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Make the case for change

This value accelerator has been developed for 
retailers who are building a business case for 
purchasing a modern workforce management 
solution. See what our customers and the 
market analysts are saying about the value 
of the ADP WorkForce Suite  —  and review 
data-driven proof from retail customer 
implementations — to help make your 
decision to invest in our solutions the  
clear choice.

— “How Retailers Can Build a Strong 
Frontline Workforce”

“Losing a single 
frontline retail 
employee costs a 
retailer nearly $10,000 
on average, with 
variations based on 
employee wage levels, 
the cost of covering 
the vacant shifts, the 
time it takes to hire 
another worker, and 
the time it takes for a 
new worker to reach 
peak performance.”

How are you imagining your retail 
operations when faced with these 
industry trends?

1	 Staff shortages put focus on retention

Despite the pervasive competition for skilled talent, more 
retailers in Europe (71%) and the U.S. (62%) plan to invest in 
hiring but also invest more in retaining and future-proofing 
their workforces.1

2	 Future-proofing workforce processes

As AI takes over mundane tasks, retail workers are evolving 
into experienced orchestrators armed with digital tools and 
data insights. The need for automation is becoming more 
apparent and the industry will need to strategically focus 
on equipping their employees to align workforce skills with 
emerging technology trends.2

3	 Demand for flexible work

Scheduling is an evergreen problem and could be alleviated 
with new staffing solutions, such as flexible work platforms 
that pair qualified workers with retail managers who need to 
fill shifts. When deployed appropriately, these solutions can 
improve productivity and allow workers to shift their time to 
more meaningful work.3

Top-performing retailers are transforming themselves by tapping 
into the power of people in their modern workforce. They know 
it’s possible to operate with agility — even when unexpected 
changes arise — while meeting both employee needs and 
adapting to clients’ evolving buying expectations.

The power of the modern workforce

https://www.deloitte.com/global/en/Industries/consumer/analysis/global-retail-outlook.html
https://www.forbes.com/sites/bernardmarr/2024/10/29/the-future-of-retail-10-game-changing-trends-that-will-define-2025/
https://www.mckinsey.com/industries/retail/our-insights/how-retailers-can-build-and-retain-a-strong-frontline-workforce-in-2024
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Manufacturers are struggling to retain and attract skilled production workers. This is a result of an aging workforce, fewer 
younger workers entering manufacturing roles and a climbing employee turnover rate. Employers are evaluating how to better 
engage and support their hourly frontline workers. Implementing new workplace tools and practices that address deskless 
workers’ overlooked needs is key. 

The Third Annual Global Employee Experience Study provides an analysis of perceptions on the importance of employee 
experience aspects resulting from surveying employees and managers, including a focus on hourly shift workers.

The ADP WorkForce Suite is the first global workforce management solution with integrated employee communications. We’ve 
made an investment in smart communication tools that are designed to leverage data, adapt and communicate quickly with the 
ease of use of a favorite personal app.

Over the last three years, our study findings have 
shown increasing alignment in perception by 
employers and employees on the ability to deliver 
capabilities that create a good employee experience.

When we home in on the changing perception 
of employees year over year, the results further 
reinforce the significant importance of these 
elements for employees. For instance, the overall 
percentage of employees who recognize the 
importance of flexible scheduling has increased by 
twenty-five points. 

The only experience aspect that saw a point 
decrease was the percentage of employees who 
feel their employer recognizes their contributions. 
Though the change may seem nominal, it indicates 
the need for stronger organizational efforts to 
recognize employee achievements. 

This is an urgent call to action for employers to 
make investments that improve these agreed 
upon experience challenges. For organizations, 
responding to issues that matter to their employees 
holds significant value — often in the form of 
tangible business cost benefits, including improved 
retention, productivity and greater customer 
satisfaction. 

Now that employers recognize the importance 
of employee experience, it is imperative that 
organizations meet employee needs with actions 
that address the underlying problems contributing  
to their dissatisfaction.

Would choose employer who asks for regular feedback

2023

2022
6-point increase

80%

74%

Prefers easy communication and collaboration

2023

2022
20-point increase

85%

65%

Feels employer recognizes contributions

2023

2022

2021

2-point decrease

75%

65%

77%

Wants employer who offers scheduling flexibility

2023

2022

2021

25-point increase

84%

61%

59%

Prefers easy access to training and information

2023

2022

2021

18-point increase

84%

71%

66%

An urgent call to action employers to improve employee experience

https://workforcesoftware.com/white-paper/third-annual-global-employee-experience-study/
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•	 Minimize errors, reduce payroll 
leaks and reduce repetitive 
tasks with automated time, 
attendance, absence, leave and 
gross pay processing

•	 Improve revenue with labor 
forecasting and optimized 
scheduling that aligns labor 
demand with business KPIs  
such as conversion rates and 
basket sizes

•	 Support compliant, optimized 
store execution across all 
locations with consistent brand 
standards, visual merchandising 
best practices, store inspections 
and active marketing tasks

•	 Reduce risk of noncompliance 
litigation, fines, penalties and 
brand damage by simplifying 
compliance with contractual 
agreements and national, 
regional and local laws

•	 Engage in real-time workforce 
communication and collaboration 
through a familiar, easy-touse app  
—  share best practices, ask for  
help and celebrate successes

•	 Help employees get their work done 
right with easy access to current 
guidelines, instructions, micro 
trainings, tear sheets and brand 
messaging  —  all in one place 

•	 Improve employees’ control over work/
life balance by providing early and 
low-friction access to schedules, which 
empowers them to plan for personal 
commitments and resolve last-minute 
conflicts on their own 

•	 Act on employee sentiment using 
contextual conversations or pulse 
surveys about topics such as unplanned 
overtime and extended work hours

•	 Dynamically pause communications 
when associates are not at work, 
providing much needed time to rest  
and recharge

•	 Improve labor coverage for 
variable labor demand using 
business KPIs to more accurately 
forecast labor-demand needs 

•	 Identify and reconcile  
coverage gaps, refining 
schedules by assessing your 
forecasts against published 
schedules as new information 
is received or emerging trends 
reveal themselves

•	 Create workflows that suit  
your specific requirements, so 
tasks are assigned to, managed 
and completed by the right  
team members

•	 Deliver real-time training to 
boost employee skills and 
quickly improve compliance  
with brand standards and 
marketing campaigns

Improve profitabilityWin and keep top talentPerform with greater agility

The ADP WorkForce Suite adapts to improve employee 
experience, operational performance and your bottom 
line  —  no matter how unique your pay rules, labor 
regulations, labor allocation, schedules and employee 
engagement needs. Navigate labor shortages and supply 
chain issues with simplified communication, easier 
scheduling and digital employee training.

The next generation of retail 
workforce management
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Anticipated benefit calculations only. Your actual return on investment will depend on your current processes, implementation details and post-implementation state.

100K Employees
Benefits

$38.4M – $69.5M

$40.5M – $71.4M

$9.5M – $17.3M

$1.0M – $1.3M

$38.5M – $68.0M

Up to $227.6M

50K Employees
Benefits

$20.1-$34.7M

$20.2M-$31.2M

$4.8M-$8.6M

$503K-$665K

$19.2M – $34.0M

Up to $109.1M

5K Employees
Benefits

$2.0M-$3.5M

$2.0M-$3.1M

$479K-$861K

$50K-$66K

$1.9M-$3.3M

Up to $10.8M

The ADP WorkForce 
Suite Capabilities

Time & Attendance

Scheduling & Labor 
Forecasting

Task Management

Absence 
Management

Employee Experience

Total Benefits

Actual customer benefit ranges

There are a range of benefits and savings our retail customers realize with the ADP WorkForce Suite solutions. These 
estimates are based on the aggregated results of value studies with our retail customers across a range of deployments 
and organizational maturities.

Retail organizations realize significant benefits with 
the ADP WorkForce Suite
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We understand that your organization is unique. No two manufacturers share the same workforce management process 
maturity or level of automation. Our customer value experts are dedicated to partnering with you to make a compelling case for 
change that appeals to the stakeholders of your organization.

The ADP WorkForce Suite business case value drivers

ANTICIPATED BENEFIT RANGE

Value Drivers        5,000 Employees        50,000 Employees     100,000 Employees

TIME & ATTENDANCE

Payroll savings with improved accuracy & automation $484K $518K $4.8M $5.2M $7.9M $10.4M

Labor cost savings with reduced time inflation $328K $800K $3.3M $8.0M $6.6M $16.0M

Reduced unearned pto expense with automation $203K $403K $2.0M $4.0M $4.1M $8.1M

Employee turnover cost savings with improved scheduling $198K $323K $2.0M $3.2M $4.0M $6.5M

Reduced legacy system costs $108K $161K $1.1M $1.6M $2 .2M $3.2M

Timekeeping, data processing efficiencies with automation $546K $1.1M $5.5M $10.9M $10.9M $21.8M

Retroactive adjustments & pay correction efficiencies $36K $49K $365K $489K $730K $977K

Employee self-service & automation time-off requests $102K $129K $1.0M $1.3M $2.0M $2.6M

$2.0M $3.5M $20.1M $34.7M $38.4M $69.6M

SCHEDULING & LABOR FORECASTING

Average transaction increase with upselling opportunities $293K $352K $2.9M $3.5M $5.9M $7.0M

Conversion rate increase with improved labor-to-demand fit $716K $917K $7.2M $9.7M $14.3M $19.4M

Labor cost savings with reduced over-scheduling $268K $604K $2.7M $6.0M $5.4M $21.1M

Scheduling automation efficiencies $744K $1.2M $7.4M $11.9M $14.9M $23.9M

$2.0M $3.1M $20.2M $31.1M $40.5M $71.4M

TASK MANAGEMENT 

Increased store sales with improved task management $377K $811K $3.8M $7.5M $7.5M $15.1M

Task management efficiencies $102K $108K $1.0M $1.1M $2.0M $2.2M

$479K $861K $4.8M $8.6M $9.5M $17.3M

ABSENCE MANAGEMENT

Payroll savings with automated leave management $8K $16K $81K $162K $162K $324K

Absence management efficiencies with automation $42K $50K $422K $503K $843K $1.0M

$50K $66K $503K $665K $1.0M $1.3M

EMPLOYEE EXPERIENCE

Deskless turnover reductions with improved engagement $445K $1.0M $4.4M $10.5M $8.9M $21.0M

Turnover cost reduction with integrated pulse surveys $320K $320K $3.2M $3.2M $6.4M $6.4M

Survey, training & document cost reductions $710K $1.2M $7.1M $12.2M $14.2M $24.4M

Deskless labor collaboration efficiencies $349K $698K $3.5M $7.0M $7.0M $14.0M

Document search efficiencies with mobile access $102K $108K $1.0M $1.1M $2.0M $2.2M

$1.9M $3.3M $19.2M $34.0M $38.5M $68.0M

TOTAL ANTICIPATED ANNUAL BENEFITS $6.4M $10.8M $64.8M $109.1M $127.9M $227.6M
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Anticipated benefit calculations only. Your actual return on investment will depend on your current processes, implementation details and post-implementation state.
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Enterprise-grade and future-ready, the ADP WorkForce Suite is helping 
some of the world’s most innovative retailers optimize their workforce, 
protect against compliance risks and increase employee engagement to 
unlock new potential for resiliency and improved performance.

These retail customers use the  
ADP WorkForce Suite to transform 
the way people work

“With the ADP WorkForce Suite and its usability, it’s really been easy 
for us to promote the idea of being a fan of the systems we use and 
the benefits they bring to employees.”

— Manager, Scheduling Department

Reduced unplanned overtime by 60% and gain 176% ROI 
within 5 years

“Wage costs are the single biggest cost in every business. As a 
business, we’ve been coming under wage budget in the last 4 
consecutive financial years since we started using Labor Forecasting 
and Scheduling.”

— Chief Executive Officer

Improves profitability and employee experience with 
flexible, skill-based scheduling
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For eleven consecutive years, the ADP WorkForce Suite has ranked as the leader in the Nucleus Research Workforce Management 
(WFM) Technology Value Matrix for our ability to enable enterprises with large workforces to optimize labor investment, improve 
employee engagement and communication, and manage local compliance requirements and complex union agreements.

EVELYN MCMULLEN
Research Manager, Nucleus Research

“WORKFORCE SOFTWARE, AN ADP 
COMPANY, IS RECOGNIZED BY NUCLEUS AS 
A LEADER IN WORKFORCE MANAGEMENT 
FOR ELEVEN CONSECUTIVE YEARS. 
THE COMBINED ORGANIZATIONS 
PROVIDE CLIENTS WITH HIGH LEVELS OF 
FUNCTIONALITY, ENHANCED USABILITY, 
AND ONGOING INNOVATION WITHIN A 
UNIFIED PORTFOLIO OF SOLUTIONS.”

Learn More

The ADP WorkForce Suite leads in Nucleus 
WFM Value matrix for eleventh year

https://workforcesoftware.com/white-paper/workforce-software-an-adp-company-leads-in-nucleus-wfm-value-matrix-for-eleventh-year/
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Here’s what each team offers and why they should be part of the process:

	 Information technology
The IT department will be a key partner in executing your retail workforce strategy, ensuring any technology you choose meets corporate 
standards and monitoring its adoption (and success rates) once rolled out. 

IT can review documentation and proof points on key IT-focused areas to advance your implementation. They can help confirm the solution is 
the right fit for your current or planned infrastructure. This includes customer support plans and processes, capabilities for integrating with 
other business-critical systems and the required effort to maintain and support the solution in house.

→

	 Finance
Investing in a modern workforce management solution can be viewed as a costly endeavor, especially when ROI from other human capital 
management initiatives may have proved hard to quantify. But retail CFOs and finance teams can provide quantifiable business benefits from 
workforce management programs across financial, operations and risk metrics.

A positive ROI that demonstrates data-driven proof points and accelerates KPI targets for revenue gain (e.g., conversion rates, basket sizes), 
labor cost optimization, reduced turnover costs and costs avoidance associated with noncompliance will gain support from finance leaders for 
a workforce management technology investment.

→

	 Retail operations
To keep retail operations running smoothly in the face of changing customer demand, it’s imperative to retain staff who want to bring 
their best selves to work  —  when and where they are needed. Teams that oversee day-to-day operations must balance meeting revenue 
expectations (including labor budget management and sales growth) and delivering on-brand, omnichannel buying experiences with giving 
employees a say in their schedules to support work/life balance. 

Operations managers’ direct interaction with employees puts them in the perfect position to highlight critical pain points, internal processes 
and workflows. They inherently understand the effect better employee experience has on employee and, in turn, customer experience.

→

	 Human resources
Due to high levels of attrition in the retail industry related to work/life balance and well-being, human resources teams are focused on 
creating positive employee experiences that drive employee engagement, productivity and loyalty. This includes a flexible work environment, 
simplified compliance with labor laws, absence and leave laws, contractual agreements and skills development to support career progression.

As the leading department for most employee experience initiatives, HR can set the tone by determining specific workforce management 
needs and requirements, taking note of current HR software that could be consolidated and getting employee feedback on proposed solutions.

→

It’s in every department’s best interest — whether it’s human resources and finance or operations and IT — to collaborate and 
create a shared vision of the benefits of evolving your workforce practices (and using software to facilitate it). 

Getting cross-departmental collaboration and buy-in when building 
your business case
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Learn  more 

REQUEST YOUR 
PERSONALIZED 
VALUE ASSESSMENT

Enterprise-grade and future-
ready, the ADP WorkForce 
Suite gives an edge

The ADP WorkForce Suite is retailers’ modern workforce 
management choice for innovation, resilience and 
advanced performance. Our customer value team is 
ready to support your decision-making process by 
working with you and your key stakeholders to develop 
a customized business case that you can stand behind.

Key takeaways

•	 Retailers must be resilient to change. This  
can involve enhancing customer experience 
by engaging employees and using automation. 
Investing more in employee experience will help 
improve retention, especially in a competitive  
job market.

•	 While managers today are more aligned with 
their employees, employers continue to fall short 
in implementing workplace processes and tools 
that adequately address their workers’ needs. 
Workforce management technology can play a 
major role in providing the experiences frontline 
associates expect and deserve.

•	 The ADP WorkForce Suite can meet your team’s 
most unique rules when it comes to scheduling, 
labor forecasting, task management, time and 
attendance and employee experience —   thereby 
improving agility, reducing turnover and  
increasing profitability.

•	 The ADP WorkForce Suite’s capabilities capabilities 
can create combined benefits of up to $10.8 million 
(organizations with 5,000 employees), $109.1 
million (50,000 employees) and $227.6 million 
(100,000 employees).

•	 Your team’s decision to adopt modern workforce 
management will provide cross-departmental 
collaboration between and benefits to HR, finance, 
retail operations and IT.

https://workforcesoftware.com/modern-workforce-value-assessment/

