MODERN WORKFORCE
MANAGEMENT FOR
MANUFACTURING
EMPLOYERS

The manufacturing industry has experienced significant change in the last few years,
accelerated by rapidly evolving client demands, technology advancements, supply chain
disruptions and on-going labour shortages. Your leadership position can depend on how
quickly you identify and adapt to opportunities. Tap into the power of your people by
leveraging digital workforce management solutions to help you operate with

greater agility.

ADP® WorkForce Suite is a fully configurable enterprise workforce management solution
designed to support precise time tracking and payroll, when and where you operate, and
to help you meet compliance requirements with local wage and absence rules, no matter
how often they change.

Our manufacturing clients realise significant
value with ADP WorkForce Suite

We are helping global manufacturers build highly engaged and effective teams to become
employers of choice for the next generation of workers, improve operational performance,
adapt and respond to ever-increasing change.
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“How do | balance work and safety to make sure I'm not
overworking individuals? We now have the technology
to help with that.”

— Senior IT HR Systems Manager, Smurfit Westrock
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Experience ADP WorkForce Suite

ADP WorkForce Suite is a leading workforce management solution for large, global employers. The solution adapts to your
organisation’s needs, no matter how unique your pay rules, labour regulations and rosters.

Compliance

Data capture Absence management

Clock, web, mobile, PIN, basic badge Manage leave eligibility, policies and
readers, touch screens, multi-language, . contracts, handle case management for
offline punching with secure sync*. Time and  FMLA, STD, LTD, intermittent leave and
attendance © maintain full audit trails.
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worked, apply rules,
track time off, manage
approvals, send hours

Reporting and analytics to payroll Rostering

Dashboards, standard and ad-hoc reports,
custom KPIs, notifications and exception
alerts, with drill-down into costs, OT,
fatigue and compliance events.

Best-fit rostering based on skills,
certifications, availability and union rules,
with proactive alerts to avoid over/
under-staffing, build forecasts and align
staffing to demand.

*Additional functionality available with integrated add-ons

Personalised one-stop approach Global compliance resources

Offers a mobile-first, responsive design for access from Available across multiple countries and no matter

any device and full support for your global workforce how unique your pay rules, labour regulations,
management needs. rosters or policies.

Self-service Built to adapt

Provides quick access to rosters, time sheets, gross Delivered through an enterprise-grade platform and
hours, pay, absence requests and shift swaps. an intelligent decision architecture that enables rapid

adaptation to new operating policies or regulatory change.
Intelligent urgency model

Uses real-time data to predict potential issues, automate
actions and send notifications to proactively address
items that require immediate attention.

We're excited for the opportunity to partner with you to bring continuous innovation
and collaboration to your company's most valuable asset — your workforce.
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Visit us at wfsaustralia.com/manufacturing to learn more.
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