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ENHANCED ANALYTICS

A guide to driving tangible
value and maximizing
return on investment (ROI)
with Enhanced Analytics

Despite investing in business
intelligence (BI) tools, 71%
of organizations fail to

turn their workforce data
into actionable insights.!
Meanwhile 48% of HR
leaders consider improving
people analytics capabilities
as a top priority for 2026.2

To drive true business
outcomes, organizations must
move beyond basic textual
reporting to predictive
workforce analytics. By
automating analysis of

labor costs, scheduling

and attendance data, you

can improve operations,
simplify compliance and make
informed decisions as work
happens, not after the fact.

Enhanced Analytics helps teams across the organization reduce labor
inefficiencies and improve productivity through predictive workforce
analytics and conversational artificial intelligence (Al).

Save direct and indirect costs related to
advanced workforce analytics

Enhanced Analytics offers five distinct paths to value, including directly
traceable financial impacts and indirect improvements to processes.
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Avoid IT build costs

Custom built analytics require investments in technology and specialized
talent, like data scientists with salaries over $112,000 annually.? Dashboards
can also take two to four years to become operational, often requiring future
modifications to data structures, resulting in engineering, implementation
and cloud storage cost.*

Avoid IT support costs

Ongoing operational burdens, like long-term maintenance costs, technical
support and adapting technology to evolving data requirements are difficult
to project. ADP WorkForce Suite handles the support and innovation for you.

Improve HR staff effectiveness

HR personnel frequently manage inquiries regarding absences, overtime and
staffing gaps. Implementing self-service analytics reduces HR's effort by
enabling people leaders to access this information on their own.

Reduce overtime costs

Unlike high-level analytics, Enhanced Analytics breaks down key metrics,
overtime drivers and cost, helping your organization identify opportunities
to boost workplace safety and reduce burnout.

Reduce absenteeism

Data intelligence on absenteeism helps inform improvements across the
organization, allowing you to reduce excessive contract labor costs to fill
open shifts and support staff through trend analysis.
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Reduce risks and standardize operations

Drive efficiency with
conversational Al

Use conversational Al to streamline
workflows for operations leaders
and HR.

Unlike traditional Bl platforms,
Enhanced Analytics uses
conversational Al to deliver direct
answers in plain language, with
explanations and follow up resources.

= Save time with flexible, intuitive
searches without needing
exact titles

= Get direct answers with data
visualizations and summaries

= Eliminate version control issues,
with secure unified access

Simplify compliance with secure
data management

Protect sensitive workforce data to
make more confident decisions.

A robust security model and
permissions help mitigate compliance
risk and strengthen trust.

= Safeguard data with a role-based
security model

= Enable leaders with actionable
insights to proactively identify
and mitigate compliance risks

= Monitor critical areas such
as overtime pay, FLSA, fair
scheduling, rest time and
mandatory time-off reporting

What month had the most overtime in 20252

Improve employee experience
proactively

Identify issues early and act before
they impact retention.

Analyze trends and projections to
uncover unmet needs and support
teams effectively.

= Detect patterns like absenteeism
and no-shows

= Equip people managers with
better training and resources

= Act on turnover signals before
they lead to attrition



Using workforce metrics for proactive and strategic growth

When organizations connect data insights to clear actions, they can sharpen decision-making and improve day-to-
day performance. Enhanced Analytics uses interactive data visualizations and preconfigured dashboards, developed
by workforce management experts, with definitions, analyst tips, advanced filtering and breakdowns. These
features make it easier for teams across the organization to answer critical questions.

"How can we reduce overtime?"

Uncover trends in overtime data through guidebooks, prebuilt dashboard collections or custom analysis. The platform
provides a breakdown of time and attendance data, such as high-cost patterns in overtime by department, role and
individual. Additionally, the platform can highlight consecutive days worked by staff, so managers can intervene
before burnout occurs. In 2025 manufacturing companies in the United States spent an average of 9.5% of payroll on
overtime.® By analyzing data and addressing root causes, overtime savings can be significant after taking concrete
actions to address these causes.

“"What's driving absenteeism?"

Within deep dives, you can gain visibility into root cause analysis of absenteeism like specific supervisors or under-
performing departments. You can also review expert analyst tips and evaluate historic staffing metrics to proactively
address job coverage in ADP WorkForce Suite scheduling solutions.

High absenteeism can signal low engagement, which can cause high turnover, making its reduction vital for stability
and lower labor costs. High absenteeism can signal low engagement, which can cause high turnover, so lowering
absenteeism is crucial for a stable workforce and helping lower labor costs. Studies have shown addressing root causes
can lower turnover by 2% to 13%.5

“Where are recurring unfilled shifts and staffing gaps impacting operations?"

With features like the capacity planning deep dive, you can compare planned absences against scheduled hours per
employee, with the ability to drill down to specific dates and hours.

Unfilled shifts affect 72.1% of manufacturers combined with over 400,000 job openings for skilled manufacturing
workers, which could lead to potential productivity losses and safety risks if shifts go unfilled.” To avoid this,
manufacturers often incur high overtime costs for standby staff. Addressing these gaps, is essential to minimize
revenue loss and keep production running to plan.

Absence Deep Dive
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What is driving absence?

Identify ways to reduce
overtime costs using
workforce analytics.
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Business case scenarios to help you make the case for investing in Enhanced Analytics

Example company data scenario*

= 50,000 employees; 10% people managers = $75,000 for HR business partner and administration
= 5% overtime rate; 2% absenteeism rate = $75,000 average full-time employee (FTE) salary
= $130,000 annual salary for Bl analyst = 150% contracted labor rate

Avoid IT build costs (direct savings)

Assume baseline costs for four team members to build » Sample baseline: $260,000
established targeted workforce management metrics = Estimated improvement: 40-50%
for six months. » Estimated improvement: $104,000 to $130,000

Avoid IT support costs (direct savings)

Ongoing cost of .5 FTE Bl analyst to support » Assume baseline annual salary cost at .5 FTE at $130,000

kf t dashboards, break-fix and
\évaot; lgar(cj?nn;?;]:l?:?en ashboards, brearciixan » Estimated improvement: 100% Estimated savings $65,000

Improve HR effectiveness (indirect savings)

= Estimated time per query: 12 minutes

= Estimated inquiries per leader per year: 4
= Estimated savings: 65%

= Estimated improvement: $93,750

Reduce the amount of time HR handles inquiries.

Reduce overtime costs (direct savings)

= Scenario OT baseline: $187,500,000
Savings realized by addressing root causes of overtime. = Estimated improvement: 0.5%
= Estimated improvement: $937,500

Reduce absenteeism (direct savings)

= Sample baseline: Cost of filling daily 2% absences at premium labor

Reduced costs of contingent labor utilized to fill rate of 1.5 of $75,000 is $450,000
in for daily absences. = Estimated improvement: 5%

= Estimated improvement: $22,000

As you consider which items to include in your business case for enhanced people analytics, research shows
that 57% of the C-suite find improving people analytics capabilities as the people initiative that will drive
the most ROl in 2026.2 So your business case should get the attention of the C-suite. Careully consider the
areas of value for inclusion in the calculation of the potential benefits depending on which of these apply and
matter most to your own organization.

With ADP's valu_e advantage program, our team can h_elp
you create a business case to support an investment in

advanced analytics for your organization.
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The estimated benefits and projections presented in this material are provided for informational purposes only and are based
on the original software developer's client case studies, U.S. Bureau of Labor Statistics, ADP value expert estimates, and other
third-party research available at the time of preparation. Actual outcomes and advantages may vary significantly depending

on arange of factors, including but not limited to the specific configuration and implementation of the solution, the operating
environment, user adoption and usage patterns, existing infrastructure, data quality, and organizational processes. This
content is provided strictly "as is," without any guarantees, representations, or conditions of any kind, whether statutory,
express, or implied, regarding the performance, functionality, or suitability of the solution for any particular purpose. ADP
disclaims all liability for any losses, damages, or costs arising from or related to any reliance placed on the information
contained in this material. Recipients of this material should conduct their own independent evaluation and due diligence
before making any purchasing or implementation decisions. This document does not constitute professional, legal, financial, or

technical advice, and should not be relied upon as a substitute for consultation with qualified advisors.
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